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RESIDENTIAL ASSISTANCE
FOR FAMILIES IN TRANSITION
IN SOUTH MIDDLESEX COUNTY

The South Middlesex Opportunity Council (SMOC) is the prime hub for a broad range

of social services, headquartered in Framingham and serving 34 towns across the county.
SMOC is the area’s Section 8 administrator and Housing Consumer Education Center,
providing extensive housing services including rental assistance, single adult and family
shelters, transitional housing, low-income housing, sober housing, homebuyer and housing
counseling, and information and referrals to thousands of households each year.

SOUTH MIDDLESEX COUNTY AND FRAMINGHAM
BY THE NUMBERS

▶ Middlesex County
family poverty rate:
5.7 percent
▶ Town of Framingham
family poverty rate: 8.4
percent
▶ Renter population in
county:
37.5 percent
▶ Renter population in
Framingham: 44.5 percent
▶ Vacant rental units in
county: 3.5 percent
▶ Vacant rental units in
Framingham:
2.1 percent
▶ Median rent for twoMap source: images from Wikimedia Commons
bedroom apartment: $1,567
▶ Annual income needed to afford two-bedroom
apartment: $62,680
▶ County residents who can’t afford that: about 32
percent
▶ City residents who can’t afford that: about 41 percent
Sources: U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates; National Low
Income Housing Coalition; Wikimedia.com

Some of these households
struggle to keep up with their
bills, teetering on the edge of
homelessness. The Residential Assistance for Families in
Transition (RAFT) program is
the safety net for these families
facing homelessness, and is the
largest such program in the
state.

REAL SAVINGS
By investing

$229,360
in SMOC’s RAFT program, the
commonwealth saved

$3.1 million
by keeping 89 families
out of shelter.
Note: Calculation compares the cost to assist SMOC’s
FY 2016 RAFT families to the estimated cost to
house the same number of families in emergency
shelter (an average stay of 10.5-months costing
$36,855 per family, according to state data)

“My life was in an absolute chaos. I had lost a job and had no money left over to take

care of a wife and a newborn child. My (landlord) took me straight to court after missing
only one payment, and I was just about to be thrown to the streets after receiving a 48hour eviction notice. It was something that I had never experienced in life before. At that
moment I was like a wild beast just ready to do anything just to keep my family home
safe. I found out about (RAFT) and they quickly realized the urgency of my situation. …
They were able to cover almost three months of my rent until I was able to get a job and
start over again.”

– Mohammad, recent SMOC RAFT client

TOTAL RAFT FUNDING AND CLIENTS SERVED

16%

2016 funding: $229,360
2015 funding: $274,292

18%

2016 RAFT clients: 89
2015 RAFT clients: 109

2%

2016 avg. benefit: $2,574
2015 avg. benefit: $2,516

▶

In FY 2016 fewer
families were both
eligible for RAFT and
able to maintain
their current housing
or locate housing
within the SMOC
catchment area.
Subsequently the
RAFT budget for
SMOC dropped about
16 percent, from FY
2015 to FY 2016.

▶ ▶

The RAFT program is
designed to help families who
have very low and extremely
low incomes [i]. Once deemed
eligible, participating families
may receive up to $4,000
annually to help them with rent
arrearages, utility bills, moving
costs and other key housing
expenses. SMOC is the statecontracted administrator for
RAFT in the area. SMOC has
been working for the region
since 1965, and with ongoing
support will continue helping
residents when they need it
most.

Background image: Walkers on Moore Road in Callahan State Park, Framingham, in
December 2012. John Phelan photo/Wikimedia Commons

FY 2015 AND FY 2016 PAYMENTS

Rental arrears topped the
payments for FY 2015
and FY 2016, at about
44 percent, with stipends
being the second most
used benefit in FY 2015
and security deposits
in the following year.
Based on need, overall
benefits dropped by about
$44,932.

Note: Some categories not listed for lack of spending.

REPEAT CLIENTS
In FY 2016, SMOC had 89 total
RAFT clients, and only 3 of whom
previously received RAFT aid
in FY 2015. The small number
of returning families can be
attributed to SMOC’s practice
of crafting a personalized RAFT
housing plan during a one-onone counseling session. The
returning clients received higher
average benefits ($3,464 per
household, compared to a $2,574
average for all households).
With 3 percent of FY 2016 clients
received aid in the year prior,
RAFT is not being overused.

SMOC’s RAFT households are overwhelmingly headed by women. In FY 2015, a
staggering 89 percent of women participated in RAFT with an average household of two
children. In FY 2016 the percent of female heads of household dropped by 1 percent to
88, and the average household size remained the same. RAFT assisted 98 women in FY
2015 and 78 in FY 2016, and only 11 men in FY 2015 and in FY 2016. The average age
of the head of household in FY 2015 was 35, and in FY 2016 rose to 36.

FY 2015 AND FY 2016 ASSISTANCE BY CITY AND TOWN
MARLBORO
2015 clients: 14
2015 RAFT aid: $38,205
Percent of aid in 2015: 14%
2016 clients: 15
2016 aid: $55,305
Percent of aid in 2016: 24%

▶ 89

families
helped in FY 2016

Background image: Wikimedia Commons
Source: SMOC

▶

families helped in
FY 2015

▶

▶

▶ 109

▶

▶

NORWOOD
2015 clients: 7
2015 RAFT aid: $19,425
Percent of aid in 2015: 7%
2016 clients: 5
2016 aid: $16,157
Percent of aid in 2016: 7%

CANTON
2015 clients: 6
2015 RAFT aid: $19,288
Percent of aid in 2015: 7%

▶

FRAMINGHAM
2015 clients: 49
2015 RAFT aid: $118,271
Percent of aid in 2015: 43%
2016 clients: 30
2016 aid: $56,771
Percent of aid in 2016: 25%

DEDHAM
2016 clients: 4
2016 aid: $10,943
Percent of aid in 2016: 5%

STOUGHTON
2015 clients: 7
2015 RAFT aid: $15,953
Percent of aid in 2015: 6%
2016 clients: 5
2016 aid: $115,363
Percent of aid in 2016: 7%

OTHER TOWNS: In FY 2015, 26 RAFT clients were located in 13
additional towns – Natick, Hudson, Ashland, Holliston, Walpole,
Foxboro, Littleton, Plainville, Westwood, Woonsocket (RI),
Maynard, Millis and Wellesley. Cumulatively this represented
23 percent of all SMOC RAFT aid, for a total of $63,151. In FY
2016, SMOC’s RAFT funding was more broadly distributed as
33 percent of RAFT total expenditures ($74,822) were spread
across 30 clients from 15 other municipalities – Hudson, Canton,
Foxboro, Natick, Maynard, Walpole, Ashland, Millis, Avon,
Concord, Sharon, Holliston, Littleton, Wayland and Acton.

OVERALL: About 43 percent of the RAFT dollars were spent in
Framingham in FY 2015. The following year, 49 percent of
SMOC’s RAFT dollars were spent in the two largest towns in
the catchment area, Marlboro (24 percent) and Framingham
(25 percent). In Marlboro, SMOC has a satellite office staffed
with a permanent employee.
Note: Dollars are rounded up to nearest dollar.

Freepik icon

THE MAJORITY OF RAFT CLIENTS: WOMEN AND CHILDREN

FY 2015 CLIENTS
BY RACE

FY 2015 AND FY 2016 CLIENT ETHNICITY
2015

SMOC’s largest
demographic group that
received RAFT assistance
in FY 2015 and FY
2016 were Caucasians,
the largest population
receiving RAFT statewide.

2016

FY 2015 AND FY 2016 HOUSING CRISES
In FY 2015 and FY 2016, eviction and being asked to leave a
“doubled-up” housing situation led the field of problems for RAFT
clients (68 percent and 72 percent), but numbers of such cases
dropped year over year by 14 percent (74 cases in FY 2015 and 64
cases in FY 2016). In FY 2015, other crises included those coming
off a former housing assistance program called HomeBASE (16
percent), unspecified crisis (10 percent), utility shutoffs (4 percent)
and domestic violence (3 percent). In FY 2016, other crises included
unspecified crisis (10 percent), utility shutoffs (10 percent), domestic
violence (3 percent), fire/flood (2 percent) and foreclosure (2
percent).
RAFT CONTACT

FY 2016 CLIENTS
BY RACE

KSMOC’s HCEC Hotline: 508-872-0765
Katie Michaud, SMOC RAFT supervisor, kmichaud@smoc.org

NOTES
Not less than 50 percent of the
funding will be available for families
with an income at or below 30 percent
of AMI, and a maximum of 50 percent
for families between 30-50 percent
1

CREDITS
This report was written and
compiled by Noah Hoffenberg, director
of Housing Assistance Corporation’s
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for the Regional Housing Network
of Massachusetts and SMOC. It was
designed at HAC with the help of
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AMI, in accordance with the state
budget. A family of three earning less
than $41,450 would be eligible for
RAFT.

